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PROCEEDI NGS

CHAI RVAN RUSOVI CH

|f we could call the neeting to order,
that would be great. All right. Thank you
all very much for being here, | really
appreciate it. And great to have Paige Carter
wWith us --
M5. CARTER

Thank you.
CHAI RMAN RUSOVI CH:

-- and leading the effort, so thank you
very much for being with us.
M5, CARTER:

Absol utely.
CHAI RMAN RUSOVI CH:

So Paige is Chief Business Devel opnent
Oficer and wll be working very, very closely

wth us and is a trenendous advocate for what
we're doing, and so it's great to have you
wth us and nore in due course.
M5. CARTER

Thank you. Thank you. Thrilled to be
here with you all.
CHAI RMAN RUSOVI CH

Yeah, thank you, Paige. And let's see,
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we would like to go ahead and start with the
roll call. Jeanet, do you want to go ahead
and | ead us through the roll call?
M5. CAZENAVE:
Yes, sir. Please answer present when
your name is call ed.
Susan Bonnett Bourgeoi s?
MS. CARTER:
Present .
CHAI RVAN RUSOVI CH:
Yeah.
MS. CAZENAVE:
Brenda Stelly?
MS. STELLY:
Present .
M5. CAZENAVE:
Don Sanders?
MR.  SANDERS:
Present.
MS. CAZENAVE:
Doug Bour geoi s?
(Absent .)
Drew Heapy?
(Absent .)
M chael Bopp?
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(Absent .)

Greg Rusovi ch?
CHAI RMAN RUSOVI CH:

Present.
MS. CAZENAVE:

Jay Hardman?
MR, HARDVAN:

Present .
MS. CAZENAVE:

Ji Il Donahue?

(Absent)

Kate McArthur?
MR HECHT:

She' s here.
MS. CARTER

She' s here.
CHAI RMAN RUSOVI CH:

| know she's here.
MS. CAZENAVE:

Kevin Mel ton?
MR, MELTON:

|"mon the call.
MS. CAZENAVE:

kay. Mandy Mtchel |l ?
M5, M TCHELL:
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Present .
MS. CAZENAVE:
M ke Strain?
(Arrived after roll call)

Nest or Navarro?

MR.  NAVARRO
Present.

M5. CAZENAVE:
Paul Matt hews?
(Absent)

Tom Spi ers?
(Arrived after roll call)

Wly Glfoil?

(Absent)
MR, FONTENOT:

| think Kate m ght be here.
MS. CARTER

She' s here.
MR, FONTENOT:
Ckay.
CHAI RMAN RUSOVI CH:
So do we have a quorum today?
MS. CAZENAVE:
W do not.
CHAI RVAN RUSOVI CH
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Ckay. So | don't believe we have any
voting matters really to tackle today. So
with Kate, we al so would not have a quorum
just to clarify?

MB. CAZENAVE:

Wth Kate, we woul d.
CHAI RVAN RUSOVI CH:

Wth Kate, we would. GCkay. So we'll
have a quorum when Kate cones in.
MS. CARTER:

Ch, there she is.

CHAI RVAN RUSOVI CH

And we're working through those Board
nom nations. | know we're a little short
right now The end of the [ast Adm nistration
and sort of the year before that, we had
several board departures, and Paige is working
t hrough that whole effort now and sort of
assessing it. So, you know, | think once that
happens, we'll be back to business, but we
have a quorum so that's good.

Ckay. So | want to call for -- thank
you, Jeanet. | want to call for a notion to
approve the mnutes fromthe last neeting if

we coul d?
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MS. STELLY:

"1l make a noti on.
CHAI RMAN RUSOVI CH:

Thank you, Brenda. W have a notion. Do
we have a second?
MS. CARTER

"1l second.
CHAI RMAN RUSOVI CH

Ckay. W have a second from Pai ge. Any
di scussion on those m nutes? Anybody see
anything in the mnutes they want to ask
about, question?

Okay. Al in favor of approving the
m nut es, say aye.
ALL:

Aye.
CHAI RMAN RUSOVI CH

And any opposed?

Al right. M nutes passed.

All right. 1'Il just be brief with a few
i ntroductory remarks. You know, this is our
second neeting, second Board neeting under the
new Governor and his team And | have to say
that it's been such a pleasure working with

Pai ge and working with Susan, you know, the
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LED Secretary, and with the whole teamw th
Anne and Ben and the whole team It's just a
real sense of energy, sense of urgency, sense
of vigor that you sense, you know, throughout
the state.

The LED secretary spoke yesterday to the
Jefferson Business Council and | was there,
and there's just this sense of really high
energy and ki nd of people being fired up and
excited about what we're doing. W, Paige and
| have been working closely, and Paige wll
el aborate a bit nore, you know, as we get into
the neeting, but one thing that | do want to
sort of assure the Board is that we're really
wor ki ng, you know, wth the overall goal and
we've put forth by each of your receipts, you
know, a one-pager that Paige has really put
together, we've worked on and Paige |ed that
really sort of paints a vision and strategy
for state, you know, for the global trade and
for foreign direct investnent growh in the
State of Louisiana. And we sort of start
there on how to sort of build the nost robust
foreign direct investnent efforts and both in

the state and through a gl obal network and a
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gl obal trade, you know, to be the nost robust
and gl obal trade sort of that whole effort,
and we start there with the vision and then we
spend wor ki ng t hrough, you know, analyzing,
what is the best way to organi ze and t he best
way to structure and the best strategy to
deploy in order to neet that overall vision of
bei ng nunber one in trade and nunber one in
foreign direct investnent and really |eading
that effort.

So you wi Il hear nore about that today
and wel conme your input onit. But | think
froma strategy perspective and from a
di rectional perspective, we're very excited
about building up a real strong gl obal network
and a very strong donestic in Louisiana effort
that's nore broad based in terns of its gl obal
trade and FDI focus. And as Paige has put it
so eloquently previously with ne, we just, you
know, there are no silos here. W just want
everybody to really be living the whol e gl obal
trade effort and enbody that. So we're com ng
up with sone ways to best enbolden that and to
cone up with ways where we can really have

everybody think and act gl obally throughout
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the state and throughout Paige's teamwth us
and our Board of really being supportive and
wor ki ng toward that.

So that's been, | think, really a good
work in progress and sonething that |'ve been
really pleased with as Chair that really Paige
and Susan believe in global trade, they
believe in our mssion, they are all
supportive of our mssion and what we're
trying to acconplish globally. And so now, |
think it's incunbent on us to work, you know,
with the new | eadership, and | know we all
share that, to nmake sure that we bring our
expertise and our know edge in global trade
and in foreign direct investnent to the table
and to support the teamin any way we can to
hel p build that whole trade and foreign direct
I nvestnment effort.

So, anyway, |'ve assured Paige that we're
here to do so and | ook forward to doi ng so,
and also to build an international footprint
t hat can best support our Louisiana efforts.
And we'll tal k about partnerships in that
regard too as the day goes on, as the neeting

goes on in terns of how to best serve that
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purpose as well. So we'll have a good
di scussi on on that.

The master plan, you know, that many of
all of us worked so hard with the | ast year or
two that we worked on the nmaster plan, that's,
| think, really envel oped the key tenets of
that master plan that we've worked so hard to
acconplish. You know, that's all the key
parts of that plan, the key conponents have
really been envel oped and adopted and
supported. So there's no discrepancy there in
terns of the key tenets and values that this
Board wor ked on, you know, with the consultant
to sort of drive that master plan. And you'll
see that both in the one-pager or as we talk
nore today. So that's been really pleased too
to see that, you know, |'ve been very
satisfied to see that consistency going in
terns of those tenets that we laid out.

And then, finally, | just say that the
staff, | think have, you know, continued to do
their job in the manner of international
travel, and you'll hear sone of that both from
recent trips that have taken place, the UK and

ot her areas, as well as even DC wth sone
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sel ect USA efforts. Brenda, | know that the
ADI PEC conference is comng up and | think,
Harri son, you're planning on that too and
ot hers around the table. So ADIPEC is com ng
up, it's always such a great conference, and
then even | ooking at the possibility of Saudi
Arabi a, you know, in there too.

|' ve al ways wondered, Paige, by the way,
for years, |'ve sort of asked, well, why not
the M ddl e East, because the Mddle East is so
energy focused? And it just seens |like a
natural synbiotic relationship that Louisiana
shoul d have both with Saudi and the Em rates
and Qatar and Oran and all through the region
and the Emrates. So | think it's a really
good opportunity to explore that. And as |

heard yesterday, really a focus on energy

additions --
MS. CARTER:
Yes.

CHAI RMAN RUSOVI CH:

-- in terms of what we do best, but also
the energy additions.

Hey, Tom good nor ni ng.
MR, SPI ERS:
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(Waves.)

CHAI RMAN RUSOVI CH

Yeah, Jeanet, you can add Tom Spi ers has
come in.

MB. CAZENAVE:

Yes.

CHAI RVAN RUSOVI CH:

So, anyway, |'Il close wwth that. But,
anyway, |'m excited about the day. | think
you wll hear a ot of both fromthe staff too
on both the travels and the conferences and
the prograns that the staff is acconplishing,
you know. We'Ill get an update on that and
really like an interactive discussion, as
we've had in recent Board neetings, so feel
free to junp in there.

So, anyway, before I nove on to Paige, is
there any questions that you have initially on
any of the comments | nmade or any thoughts
that any Board Menbers want to junp in on
before we proceed?

Ckay. Well, then, I'"'mgoing to turn it
over to Paige then. | think Susan is, | know,
not available today, but I'Il turn it over to

you, Paige. And, anyway, Paige and | have
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really hit the ground running.
M5, CARTER

W have, yes.
CHAI RMAN RUSOVI CH:

Emailing late at night, texting late, so
we are all in getting sonme real things done
and, anyway, really excited about this new
| eadership and being able to work with Pai ge
al so. So, yeah
M5. CARTER

|'"'mgoing to do ny best to follow up Geg
and then also try to represent Secretary
Bour geoi s, who you know is a hard seat to try
and replicate. But first and forenost, thank
you all for being here today. Thank you for
the warm wel cone that | have gotten as |'ve
stepped into the roll that I"mcurrently in.

To Geg's point, many of you around the
tabl e have had | ate night texts, |ate night
emai | s, random phone calls of what about this.
My | eadership style, ny comunication style is
very much, | don't know -- |'mvery aware of
what | don't know. And so ny hope is that the
Board Menbers around this table that | have

not devel oped those rel ationshi ps yet, that
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that will cone to fruition post this neeting
today once I'mgetting to know each of you
i ndividually and the expertise that you bring
to this table and to this conversation that
far outruns ne. And the goal of this is to
really have an advi sory capacity and be able
to take those types of perspectives,
experiences, and really craft the best
strategic vision that LED can push forward of
how we dedi cate resources in the nost
advant ageous way for the State of Loui siana.
So LED has undergone really a
transformation with SB494 positioning
Loui siana to win and the Departnent announced
a brand new | eadership team One of the
integral points of this transition has al so
been the culture. And what we talk a | ot
about is an acronym AIM And it stands for
Align, Integrate, and Maxi m ze. And so what
you w Il hear a |l ot today and what | hope that
you wi Il continue to hear fromnyself and the
team across this roomfromLED is that that is
the pillar. That is -- that acronymis what
we think about every nove we nake.

What is the next best step? Let's nake
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sure that it's aligned with our partners
across the state; that we are integrated
across the business conmunity, across our
regi onal and |local partners to the best of our
ability, and that we are nmaxi m zi ng,
maxi m zing the expertise that each of you
bring to the table, maxim zing the resources
that we all have, and we are not creating
redundanci es or we're not conpeting with each
other in oversaturating our nmarket. W are
truly representing the State of Louisiana on a
gl obal scale to the best of our ability. And
that's really what's guiding what you w ||
tal k about today and the Departnent's approach
as a whol e right now

So with SB494, and | believe Secretary
Bour geoi s spoke at |ength about this at the
| ast Board neeting when she was with y'all, we
are standing up an LEDP advisory board. That
w Il be an 11-nenber private sector advisory
board that she as well wll serve on to round
out 12 total representatives, but 11 nenbers.
That Bill also renobves us fromthe Ofice of
State Procurenent and the O fice of Technol ogy

Servi ces.
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W talk a | ot about speed. It's really
hard to respond qui ckly when I ndustry needs us
to nove when we don't have the fundanental s
and the capacity to do so. So these are two
el ements that are really critical for the
State of Louisiana to be responsive quickly
and nmake deci sions quickly so that we can be
the easiest yes for any conpany when they
deci de Louisiana. And Hecht likes to make fun
of me for that.

MR, HECHT:

No, | don't -- the easiest yes, that's
di srespectful.

MS. CARTER:

How we can we be the easiest yes for a
conpany to conmt to and then cone back for
time nunber two, tinme nunber three, because we
were streaml ined, we were easy, and we were
tinmely. It wasn't, it took us two weeks to
get a response on X. No, let's try to nove at
the speed of business and the speed in which
they require us to do in order for themto get
their decisions to boards |ike yours that they
report to.

What we also did is we elimnated
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mul tiple senior positions and redevel oped the
| eadership team of the Departnment. So I'm
thrilled to serve with you all today as the
Chi ef Busi ness Devel opnent O ficer. The team
around the room vyou probably see a | ot of new
faces, I'mgoing to ask everybody on the

Busi ness Devel opnent Teamto pl ease stand up
just so that you can recognize. There are a

| ot of new people that probably haven't been
at these neetings before. And when we talk
about gl obal business being a priority for
LED, that's why you see the entirety of our
team represented from across the board, not
just one siloed part of our organization.

So thrilled to be back. Many of you know
this, I was previously at LED, and this is ny
boonerang, |'m com ng back honme. Thrilled to
serve al ongsi de everybody that stood up and
nore and partners |ike Mchael and Kate and
Mandi , who have been part of ny personal
ecosystemfor so long in econom c devel opnent
space. So in this role, what a | ot of folks
are fornerly referred to as Lead Devel opnent,
Busi ness Devel opnent, Busi ness Retention and

Expansi on, and then the O fice of
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| nternational Commerce all report up to the
Chi ef Busi ness Devel opnent O ficer right now.
So it's a new structure. It's a new way,
again, to align, integrate, and nmaxi m ze, and
a way that we can break down sil os, ensure
that we are creating teans that cross
functionally interacting to ultimately sol ve
t he busi nesses' solutions as quickly and as

t horoughly as we possibly can, ultimtely
putting the best proposal forward for the
State of Loui si ana.

One of the things that | amthe nost
proud of in the 67 days that |'ve been back is
an i nteragency agreenent that LED was able to
execute with DENR |I'mgoing to ask Jason to
stand up and he's going to speak specifically
about energy. But what we were able to do
wi th DENR, just about two and a half three
weeks ago, he's been on the teamfor two
weeks, a week and a half now?

MR, LANCLOS:
Two weeks now.
MS. CARTER:
Two weeks. We were able to really ink a

shared vision for functional integration.
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Again, AIM functional integration that wll

| everage areas of alignnment to grow the
State's | ead devel opnent pipeline, enhance
busi ness and regul atory services, and
ultimately increase energy focused final

I nvest nent deci sions throughout the State of
Louisiana. So if you think about integrating
and really working with the State of
Loui si ana, you can go to LED, and then you
know who we toss you to, DENR or we toss you

to DEQ or we're tossing you to these different

peopl e.

MR HECHT:
Ri ght.

MS. CARTER

And a lot of tines, there's a |liaison
that's hel ping you, but never has it been an
i ntegration of both departnments. And so
really thrilled to be able to stand on that
success. And Jason has al ready just provided
a wealth of know edge and vision to our
departnment. And I'mgoing to | et him speak
| ater really about energy and our vision there
froma DENR/ LED perspective. The goal here is
t hat when sonebody shows up globally, it's
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not, didn't |I just speak to soneone from

Loui siana; well, who was that. W' ve got a
voi ce that represents the State of Loui siana,
not just DENR, not LED, but the State of

Loui siana that's really seen and sought out as
an expert in this field and represents the
state in the best way possible.

So really excited about that. It's a
huge win. And really, we have heard from
conpani es all over the world that we have
shared this with and said, this is going to be
a conpetitive advantage for ne being able to
do things and do things expeditiously and
t horoughly and well thought out on the front
end because of this interagency agreenent, so
really, really excited about that.

The Bill, the positioning Louisiana to
win also allows us to start noving towards a
strategic plan for the State of Louisiana and
Econom ¢ Devel opnent. Wat | want you all to
know is that the master plan for LABIC wll be
the feedstock for that departnent, for our
departnent strategic plan. It wll be com ng
in no longer living on its own island for just

the O fice of International Comerce and its
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strategic plan and its master plan. It wll
becone again an integrated part of what the
entire State of Louisiana and LED w Il be
doi ng on behalf of our pursuit for the state
rather than sitting inits own siloed plan, so
really excited about that.

Qur goal is that we wll have that
I ntegrated plan and be able to publicly share
the strategic plan for the Departnent probably
January or February, depending on a couple of
tinmelines that are above us, including
standi ng up our 11-person advi sory board.
I nternational Commerce is of the utnost
I nportance to our departnent. For the State
of Louisiana, we have got to get right and we
have got to continue to get it right.

W have seen FDI nunbers that are
remar kabl e. Now, how do we continue to see
that catalytically in a step function go up.
And that's what Greg and | have been tal king
about. \What does it look like froman inports
and an exports perspective? What are sone
very tactical things?

Li ke just focusing on distribution as a

sector that we go after, the distribution
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al one can see such activity increase into our
I nports and then furthernore as exports as
well. How can we get as many of Louisiana's
products and chem cals and whatever it nay be
that is devel oped here no | onger | eaving
t hrough interstate comerce and | eaving this
state, but leaving this state through our
ports? And so that is sonmething that G eg and
| are tal king about consistently. | really am
| ooking forward to getting the perspectives
and feedback fromthis group about how we do
that and the nost effective way, but it is
really at the core of what we were talking
about right now

So wth that, we've got a broad gl obal
I npact and we're very focused on buil di ng that
Loui si ana brand globally fromthe Departnent.
And that really waps up a lot of nmy points at
t he Departnent | evel before we go into nore of
| think what y'all have as the operational
poi nts for planning and operations as the
Chi ef Busi ness Devel opnent O ficer. So before
| get into any of those nore specifics, any
guestions about nore of that broad depart nent

w de update? And |I'd also wel cone ny
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col | eague, Anne Villa, to add anything that |
may have m ssed.
M5. VILLA:

No, | think you did a great job. [|'m
excited to be here in as a Board again. Since
the last tine we've net, we've been running at
hyperspeed. And | like to think that our
results are going to show that in the near
future that everything that we' ve been doing
for the past, and | would say it's been nore
t han the past seven nonths, because, you know,
Governor Landry's el ection was pretty
wel | - known in QOctober, and so we had the
fortunate opportunity of tine on our side to
really work with the transition teamand to
work with himto ensure that we set LED up for
success. And what we were able to do during
the Legislature was remarkabl e and then
continuing on with that restructure, what
we' ve done within the Departnent.

The only thing I mght add is because
there are so many faces, Paige, you may want
to let themjust really quickly just introduce
t hensel ves and their role that they play at

LED as part of the team
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MS. CARTER:
Absol utely.
M5. VILLA:
Real |y qui ck.
M5. CARTER
Yeah. Does that work for you?
CHAI RVAN RUSOVI CH:
It works great. As a matter fact, |
was -- Anne, | think that's a great idea,
Anne, because | think that the nore this
br oad- based team and sort of integrate into a
whol e gl obal m ndset --
MS. CARTER:
Uh- huh, right.
CHAI RMAN RUSOVI CH:
-- the better we are, because then we're

broadening it out. And then, you know, if

N DD N D NN PP
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we' ve got everybody, this great teamthat you
brought in thinking globally and acti ng
globally, then I think we spread the
capability --

MR, HECHT:

M5. CARTER

That's right.

Absol utel y.
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CHAI RMAN RUSOVI CH
-- you know, the opportunity. So, no,
| "' m excited about getting a quick intro from
each one and that would be great.
MB. CARTER
Excel | ent.
CHAI RVAN RUSOVI CH:

G eat i1dea, Anne.

M5. VILLA:
Ri ght .
M5. CARTER

So we'll do that. And, again, a little
bit about ny |eadership style, | don't really
like to sit up here and preach at you. |
really like for this to be as conversati onal
as possible. So as we make it through the
agenda, |'ve actually called on a handful of
nmy col |l eagues that | get to work al ongside to
gi ve sone very specific updates.

CHAI RMAN RUSOVI CH

G eat.

M5. CARTER

So you'll hear from sone of them

i ndi vidual |y about sonme things that they've

been managi ng and | eadi ng. But real quick,
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let's start. Maybe, David, if you want to
kick it off for -- yeah, for our team
MR BENNET:

Davi d Bennet, Executive Director of
Busi ness Devel opnent, | was with LED
previously for about six years, transitioned
to run the Livingston Econom c Devel opnent
Counci|l for about eight years. | was just
intrigued with Secretary Bourgeois and the new
direction of LED that | was excited to cone
back and start here on Monday. Excited to be
back agai n.

MS. CARTER:

And David is | eading about a 5 percent
team on the business devel opnent side for us.
M5. WARD:

H, everyone. M nane is Emly Ward.
am Di rector of Business Devel opnent. | just
graduated with ny Masters fromLSU and | al so
start on Monday.

MS. CARTER

And what she's not telling you is she was
al so the Captain for the Wonen' s Nati onal
Chanpi onshi p Basketball team She's a little

hunbl e about that, but very excited to have
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her join us.
MR, HARRI SON:

Devin Harrison, Executive Director,

Busi ness Devel opnent, been with LED for 15
years.
MS. CARTER

And he as well is |eading about our
five-/six-person teamw thin Business
Devel opnent .

MS. KORI TALA:

Ranmya Koritala, also Director of Business
Devel opnment, with LED this tinme around about
two years; previously as a contractor, so kind
of booneranged as wel |.

MR HECHT:

Excel l ent. Wl cone.

MB. KORI TALA:
Thank you.
M5, WAGNER:
"' m Enma Wagner, |'mactually with our

Strategi c Communi cations Team so | report to
Mark Lorando, but | mainly take care of our
news releases. | know |'ve enmailed a few of
you and run our social nedia accounts. So

that is why you wll see ne taking pictures.
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VR, HECHT:
Very good.
M5. MOORE:

| am Mandy Moore, the Director of
Operations fromthe Business Devel opnent Team
|'ve been with LED for seven years.
MS. CARTER

Jacob, let's go ahead and start with you.
MR, ELLI S:

Jacob Ellis, Director of Business
Devel opnment on our Busi ness Devel opnent Team
|'ve been at LED for about two years now.
MS. BELLARD

Good norning. I'mindia Bellard,
Director of Business, as well as the Director
of STEP program so pleasure to neet all of
you. | have been here for about a nonth now,

so t hank you.

MR, HECHT:
Vet er an.

MS. CARTER
Yeah.

MS. DEPI NO.

| ' m Abi gail DePino, |'ve been back at LED

for five years. |I'mthe Directer of Business
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and Devel opnent. | was out in Livingston with
David for about nine years and, previously, |
was at LED in Small Busi ness capacity.

MR LANCLCS:

Awesone. Good norning. Thanks for
having us. |'mJason Lanclos. | made a huge
move | ast week fromthe 12th floor to the 11th
floor. Super excited and I'Il talk nore about
that a little bit later. But as Paige
mentioned, |'mdoing the Energy Director and
Planning for the State. Super excited to be
here, guys. | can't underestimte and
overstate just the | evel of energy, welcom ng
enthusiasmthat |1've seen in this building
fromthe fol ks that are introducing
thensel ves. | nean people wal k out of their
of fices, they greet you good norning, they
come check on you during the day. That is a
culture that, | think, is comng fromthe top.
And |'ve seen it in the very short period of
time that I'mthere.

Sol'mthrilled to be taking energy to
Loui si ana Econom ¢ Devel opnent. | think that
we' ve got sone trenmendous opportunities in

Loui siana and | couldn't be nore thrilled
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about where we are and where we're taking that
in international trade and finance. |t plays
such a crucial role.

CHAI RVAN RUSOVI CH:

Great, Jason. Thank you
MS. CAZENAVE:

Well, all of you -- y'all know ne. |'m
Jeanet. |'mthe one who emails you guys for
the neetings and everything, but | also assist
all of these wonderful people that have just
cone before ne. So, of course, as always, if
you guys need anything fromnme, |'m al ways
avai |l abl e via phone or email.

MR, FONTENOT:

Ben Fontenot, Director of Business
Devel opnment. Yes, | know everyone here, so
good to see you, thanks for com ng out today.
| ook forward to continue working with you
guys.

CHAI RVAN RUSOVI CH

Thank you, Ben.
MS. CARTER:

Anne, you want to introduce yourself
agai n?

MS. VI LLA:
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Ch, hey.

MS. CARTER:

Everybody knows Anne. kay. Any
guestions before we go into the specifics
about operations and international conmerce
for the Departnent? GCkay. Al right. Well,
then I wll continue down with nore of the
details specific to O C and Busi ness
Devel opnent .

So as | stated, we are approaching this
wWth a sense of urgency. |In particular, we
all know Governor Landry and Secretary
Bourgeois are very result oriented
i ndividuals. And so with that, as | cane in,
we started to really analyze and | ook at and
assess froma data-driven perspective all of
the different contracts and initiatives that
were going on within the Ofice of Business
Devel opnent and in that ecosystem And so
with that, that led us to a pause, really a
termnation as it pertains to the
representative contracts that we have really
across the world.

And so as many of you know, | believe
they cane -- was that in March of |ast year or
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s0?
MR, FONTENQOT:

Qct ober. Cctober.
M5. CARTER

Yeah, October. So we had WEFTEC, d obal
BMI, and then Prem er are three of the
contractors that we were working with for
representation globally. And so we are
wor ki ng and really proud to be working
al ongside with the World Trade Center of
Loui si ana, as they're going through a
re-branding to really represent the entire
State of Louisiana.

Again, as you heard ne earlier, AIM we
are trying to align, integrate, and maxim ze
and have a unified voice just like we did with
DENR where we have | ead devel opnent for energy
representing the State of Louisiana. Wat
we're trying to do is really align resources
and expertise in a way that we are not
creating redundancies. W are not
oversaturating a small market. \What we're
doing is really weighing in with partners and
saying, let's do this together in an

I ntegrated and supportive way.
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And so one thing I wll say, that this is
not the Wrld Trade Center of New Ol eans that
we're partnering with, although it is a part
of GNO, Inc. Mchael has really been a great
partner to nme in | ooking at how do we get this
and really present to their board to get the
approval for the Wrld Trade Center of
Loui siana to ensure that there's no one market
that is being preferred, but really that we
are solving gl obal solutions for the State of
Loui siana. And that's all corners of the
State of Loui si ana.

So really excited for that, again, trying
to | everage and nmaxi m ze Loui siana partners to
bui | d and i nprove Louisiana's gl obal presence.
And Harrison and M chael have really been
great partners to Geg and I as we work
t hrough that.

Anyt hing you would like to add?

MR, HECHT:

Just that | talked to the, a guy naned
JimPerry, who runs the Wrld Trade Center,
| egal counsel for the Wirld Trade Center, a
coupl e of days ago, and we tal ked about

paraneters about howto do this in the right
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way. And he thinks that we wll officially
get this done at the Board neeting in Cctober
because he sees no problemwth it. He
understands the rationalities. He's excited
about it.
MS. CARTER

And M chael and | went back and forth, do
we show up to a Zoom neeting or do we go in
person? W both agreed in person is best. So
really looking forward to New York in Cctober
and having that formalized. At the sane tine,
the timng is ideal as our termnation letters
have been sent, have been received, we wll
see that representation start to cl ose out
with the current contractors around that sane
time. And then we will have no lag in
presence. Harrison has already been a great
partner to starting to gather resunes and
really |l ook across the world as to what those
representations -- representatives could be
and what they could look |like to ensure that
we al so have individuals that represent solely
the State of Louisiana and that we don't have
a coll eague across the world that's show ng up

to a neeting and handing out the card to
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Arkansas, so really sonething.

Ch, yeah, you | aughing, Don.

M5. SANDERS:
No, | --
M5. CARTER

You're laughing, but it may have been
sonet hing that was reported back to us.
MR.  SANDERS:

No. No.
MR, HECHT:

There may be a couple of Louisiana
products in Arkansas now.
CHAI RVAN RUSOVI CH

Mandi ?  Mandi ?
M5. M TCHELL:

| do want to pause there and just say,
t hank you, Paige, for contenplating the optics
of having the Wrld Trade Center, which is
physically located, staffed, officed in New
Oleans out of GNO Inc. | appreciate LED
contenpl ati ng maki ng certain, not only that
the team there know, because | know them we
know t hem but we have eight regions --
M5. CARTER

Yeah. Correct.
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M5, M TCHELL:

-- around this state. Al of us engage
In international trade and commer ce.
Laf ayette, last tine | checked, had about
900 mlIlion in exports.
MS. CARTER

Ri ght .
MS. M TCHELL.:

| have one of our conpanies here, QI
Center Research that does a trenendous anount
of experts -- exports in oil and gas, not just

physi cal products, but also consulting
services. So it is critically inportant that
LED ensures that the tentacles reach statew de
In this new approach with consolidation of
I nternational trade, FDI, the whole ball of
wax bei ng managed out of WTC
MR, HECHT:

| think the general argunent here that
everybody understands intellectually, we just
have to get around sone of the sensitivities,
I's that Houston's bigger than Louisiana; sad
fact of it. And soif we don't act as one
whole of 4.6 mllion people who are all

al i gned, integrated, and nmaxi m zed, then we
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don't stand a chance agai nst, you know,

Houston, | et al one Texas and our ot her

conpetitors. So it's just the right way to do

t hi ngs.

The good news is that we've got enough
reservoir of trust and social capital anongst
us and after all these years and all those
di nners at Enber's at L' Auberge in Lake
Charles that we can draw on to pull this
together. And we were insistent fromthe
begi nni ng when this conversation started that

if we were going to do this, it was going to

be Wrld Trade Center of Louisiana. It was
just the only way. It was the only way to do
it.
M5. M TCHELL:

Thank you.

CHAI RVAN RUSOVI CH:
And, Mandi, if | could just expound on
t hat .
M5. M TCHELL:
Yes.
CHAI RMVAN RUSOVI CH:
So fromny perspective on things, |'ve

been speaking wth both Pai ge and M chael
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about it, and Harrison, is sort of the
resources that will be deployed to support
that effort. Because it's one thing to have
Wrl d Trade Center Louisiana branded, right,
but then it's another thing to make sure that
you' ve got the resources on the ground in
north Loui siana and west Loui siana and

t hroughout, |ike you said, Lafayette,
Shreveport, and Monroe. W' ve got to nmake
sure that the resources are allocated there
t 0o.

So | think, Mandi, that's a discussion
that we are having now and sort of a budgetary
di scussion to nmake sure that the resources are
depl oyed to nmake sure that it is not just a
regi onal, you know, New Ol eans centric
effort, but rather as inportant in Baton Rouge
and in Lafayette and other areas of the state
as it is in the region.

MS. M TCHELL.:

Yeah, thank you for that. And the only
other thing I'll add, M chael said sonething
that triggered a thought of mne as well, is
we are watching simlar novenent with our

ports, and | know Jay and ot her port | eaders
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are here happening as we speak with our new
| eadership and over at the ports with Julia,
who is a dear friend.
MB. CARTER

Yeah.
MS. M TCHELL.:

And so | think that this novenent all
makes wonderful sense. W just want to nmake
sure that every region is covered,
represented, top of mnd when we're doing

trade m ssions.

MR. LANCLGCS:
Yeabh.
MS. CARTER:

And I'mglad that you brought that point
up, Mandi, because you -- that's the segue
into the next part that | was going to
mention. And what you'll see about a little
past hal fway down on the strategy one-sheeter
that, you know, G eg and | are very focused on
we want to be transparent as we're building
through this. So, please, if there's
sonet hing you see that's either m ssing or
needs to be edited, shoot ne an email, text,

call, like Geg said, any hour of the day, |
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tend to be awake. So feel free to let us
know.

But what you will see a little past
hal fway is the coordination with Julia and the
Comm ssioner fromOMC. And so really what
we're looking to do is, as the strategic plans
come out fromthe Louisiana Ports and
Wat erways | nvestnent Conm ssion is that they
nearly mrror the activity that we plan to do,
and that the two are -- it's not just a
synergy, but it is a conplete alignnent.
Because if we mss there, then we have really
m ssed the opportunity.

And so what you'll see is that that
al i gning and that organi zing both there and
then also with the port priority program So
one of the initiatives that we have al ready
been able to say yes to is that Jason w ||
actually be one of the reviewers for the port
priority program when those applications cone
in to DOTD and be able to give perspective and
wei gh in on applications, especially as it
pertains to energy. And we're really thrilled
to see that integration already there.

So we'll continue to | ook for those
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poi nts of alignnent and integration. And then
Julie having a very strong voi ce has revi ewed
the strategy docunent. And nuch of what you
see is Geg, ne, Mchael, Julie, and so nany
di fferent people into one paper.

MR.  SANDERS:

Thank you for the comment. Make a quick
comment. First thing (inaudible), just so you
know, okay. Ckay, this, what you're doing is
fantasti c.

M5. CARTER

Thank you.
CHAI RVAN RUSOVI CH

Yeah, the whole global, I think the, sort
of the global piece that Don refers to, |
think is a really good point that | think
we' ve al ways had sone hesitation around the,
sort of the consultancy side and not being
fully dedicated to Louisiana and |iving
Loui siana effort. So | think that whole
gl obal effort can really, can help build too.
If we get sone loyalty fromthose gl obal reps
that we're | ooking at and sort of with the
focus on Loui siana, you know, where we can

touch them talk to them have them part of
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the team Just |ike you introduced the
menbers of your team here, imagine if you
coul d have that sane type of team globally
that we can be speaking to.
MB. CARTER

Ri ght .
CHAI RVAN RUSOVI CH:

Then, we've sort of globalized. It's
i ke an individual private sector conpany that
goes around the world and has its individual
of fices and individual managers, then those
managers, whether in Dubai or London or
Si ngapore are then integrated with the | ocal
Loui si ana headquarters in effect and with your
Loui si ana team
MB. CARTER

Ri ght .

CHAI RVAN RUSOVI CH:

And then everybody is sort of working in
one synbiotic effort. So it would be really
good to sort of bring those future
representatives that we, you know, depl oy
around the world in so that they can live this
sanme Louisiana effort and feel and strengths

the way your teamhere is. And then you have
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one seanl ess team across the world where it's
not just Abigail here in Louisiana, but
Abi gail working wth the individual in the
m ddl e east or in the far east or Europe.
MS. CARTER
Correct.
CHAI RVAN RUSOVI CH:

Then you -- or South Anmerica, then you
really have sonet hi ng goi ng, because then
we've got an integrated gl obal effort to
really build the brand and the effort.

M5. CARTER

| really like that. One thing that we
have been tal ki ng about as a group and
brai nstorm ng, how do we do this and do this
where the data is showi ng up every week, and
that we're able to say, hey, where are you on
| eads? You're actually behind on pace. It's
Decenber and you're only 40 percent or
30 percent, how are you going to nmake that up
in the last two quarters?

And so what Harrison and | have tal ked
through logistically is, what does it | ook
i ke when the World Trade Center is nanagi ng

weekly update neetings and we are getting that
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f eedback every single week? And there wll be

a required neeting that every single global
representative will be on every nonth where
LED i s present and asking those data driven
guesti ons.
MR.  SANDERS:

(I naudi bl e) private sector.
MR, HECHT:

That's how the real world does it.
Ri ght .
MS. CARTER:

And one thing that we have tal ked about
too is that --
MR, HECHT:

| magi ne that.
M5. CARTER

-- there will be 30-day term nation
cl auses for every single representative. So
if we have proof or if we cannot discern that
that individual is correct for us, because he
or she is continuing to be behind pace, then
we can go a different direction as quickly as
we would like within the 30-day peri od.

One thing that | would al so add, Mandi,

and I would commt this to this roomright
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now, Anne may have to speak to ne about this
later, but | think within the CEA and the
contractual agreenent, we have stated | anguage
that talks to all eight regions and the
representation of every corner of this state.
That is sonething that, sorry, M chael or

Harrison, it's going in the CEA

MR, HECHT:
Yeabh.
MS. CARTER:

And so and | think one of the options we
could al so consider is, is what does that
nonthly or quarterly engagenent | ook |ike and
Is that quarterly neeting one of these
neetings that those reps are all required to
attend as well. So please share that
feedback. We're working expeditiously.

Again, our goal is to nmake sure that the
Loui si ana gl obal brand grows at a step
function as quickly as possible, which neans
we also don't want any lag in representation.

So thank you all for that type of
feedback. You wll see in the strategy
docunents the KPIs that we have al ready

br ai nst ormed about project nmatricul ation
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ener gi ng conversations and how t hose devel op
into | eads, projects considering final
I nvest nent decisions. W wll be doing
regul ar reports on those nonthly and then, of
course, annually to assess effectiveness.
CHAI RVAN RUSOVI CH:

Nest or ?
MR.  NAVARRO

| just would like to make a personal
coment for the -- about the international
representative. |'ve dealt with many of them
in the past 25, 30 years. One thing that |
t hi nk was we shoul d concentrate is have one

representative representing us in nulti

st ates.

M5. CARTER
Yes.

MR, HECHT:
Ri ght .

MR.  NAVARRO

Nunmber two, nake sure they understand who
we are, our culture, what we can offer.
Because many tines when | go overseas and |
say we can touch 37 states by water, they

cannot under stand t hat.
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MS. CARTER
Yeah.
MR,  NAVARRO

W are one and only that do so many
things. So what | suggest is whoever we bring
over, they need to be aware what we can offer,
they need to be aware of the teamthat we have
right now, all right, and that we are willing.
And M ke said, we'll be conpeting with Houston
and with Mobile, right.

MS. CARTER:
Yeabh.
MR. NAVARRO

And then |'mfacing sone issues right now
that we can doubl e our business and we can
reduce m smanagenent and bagging rice and
operations, and then we can bag as nuch as 100
containers per week. And we do not have food
grade contai ners available. | have nentioned
that before to Brandy. Wy? Because we need
conpetition and half have left. And now, we
are not -- our client just go to Saudi Arabia,
Africa. And who controls that? Enbassy and
CVA, they're controlling the show.

And we do not have enough inports at the
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port of New Oleans and it's affecting us
directly right now that we cannot dunp 200
containers of rice a week. And that's the
reason. And we have plenty rice and we have
plenty -- and we can handle it in our
operation. But that's a serious chall enge
that at | east we are facing on a daily basis.
CHAI RVAN RUSOVI CH

| think that's well put. And | think the
i mport side, Nestor, in terns of being able to
drive your exports, you need the inport
containers comng in. And | think Paige
alluded to it earlier in terns of setting up
nore distribution facilities. That
di stribution conponent is absolutely critical
to be able to drive those inports. And we
just don't have themnow. But | think Paige
hi ghl i ghted at the beginning of her comment
saying that we've got to have those
distribution facilities and recruit those
distribution facilities to help drive inports.

So | think that's -- | don't know if you
have anything to add to that, Jay?
MR, HARDVAN:

Well, that's the reason that us in New
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Ol eans and SECCR - -
CHAI RVAN RUSOVI CH
Yeah.
MR HARDMAN:
-- sort of repositioning these
(i naudi bl e) out of Menphis --
CHAI RVAN RUSOVI CH:
Yes.
MR, HARDVAN:
-- you know, for the export narket.
CHAI RMAN RUSOVI CH:
Ri ght .
MR,  HARDVAN:
Because we didn't have any.
MS. CARTER
Yeah.
MR, HARDMAN:
And y'all know the story.
CHAI RVAN RUSOVI CH:
Right. So that definitely is on the

radar, Nestor, and it's part of the master

plan and it's part of what we'll be delivering

to the Advisory Board and, you know, the LEDPE

and we'l |l keep working for that.

MR, NAVARRO
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Enbassy is bringing (inaudible) from
Houst on, you know t hat.
MR, HARDMAN:
Ri ght .
MR NAVARRO
W don't need to do that.
CHAI RVAN RUSOVI CH:
Yeah, got it. Thank you, Nestor.
Ton?
MR. SPI ERS:

Anot her thing too is that when we're
putting this together, we've got to be weary
of the changes in WAashi ngton and what that new
admnistration will set forth as far as
foreign policy.

MS. CARTER

Yeah.
MR  SPI ERS:

You know, we can talk all we want about
exports being, you know, pushed and how we can
get our products out, but if there's sone sort
of tariff or trade, you know --

MS. STELLY:
Nontariff trade area.

MR, SPI ERS:

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA BOARD OF INTERNATIONAL COMMERCE MEETING 08/22/2024
Page 55

Yeah. | nean it's -- look, |I'mnot being
political here, Trunp canme in with tariffs and
that really, really had a nmajor inpact on us.
So, you know, we've got to be weary of where

we're going forward in terns of our master

pl an - -

MS. CARTER
Ckay.

MR. SPI ERS:

-- understanding we may need to pivot.
M5. CARTER

Yeah, uh- huh.
CHAI RVAN RUSOVI CH

Well, no, absolutely. As you know,
unfortunately, those tariffs continued. And
so | think, you know, there's always a free
trade effort or, I think for the nost part
around this table, but I think that and as
well as the energy sector, what is the new
adm ni stration doing in the energy sector,
whet her they, you know, allow nore permtting
and allow oil and gas to prosper or whether
t hey have energy addition strategy, you know,
that | think this state is deploring, the

Governor is certainly supportive of. | heard
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Susan, the LED Secretary, talk yesterday about
energy addition. And I know, Jason, we'll
hear fromyou on that. But sort of doing, as
M chael says, all of the above and we want
that kind of strategy. | don't think we want
strategy that limts our ability to do oil and
gas or energy, fossil fuels, or other.

So, anyway, but we'll get to that, but I
agree. And | think that's probably a little
bit beyond our bandwi dth here for this board,
but it's sonmething to keep a cl ose eye on

because | think, clearly, wth who the

admnistration is wll, obviously, always --
MR SPI ERS:

Ckay.
MR HECHT:

The thing is, we're in a protectionist
environnent either way. | nean there was very
little Iight between the Trunp and Bi den
adm nistration on tariffs. And nobody has
i ndicated that's going to change that nuch
going forward. But there are sone issues that
| think, Geg, you're right, like the nmain
di fference has been speed of governnent and

speed of permtting, right, which has enornous
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I npact on energy, but on all projects
precedi ng that year with the Geenfield
Proj ect, you know, as an exanple. So we have
the DC fly com ng up next nonth and we're
going to talk about that a lot. So we'll be
tal ki ng about that.
CHAI RVAN RUSOVI CH:

Ckay. Pai ge?
M5. CARTER

Well, wth that, that really waps up ny
portion of speaking at you. And now, |'m --
CHAI RMAN RUSOVI CH

No, we've had good feedback.
M5, CARTER

Yeah, yeah.
CHAI RMAN RUSOVI CH:

Real | y good feedback.
MS. CARTER

And |'"'mreally proud of the teamthat we
have here in the 67 days -- is it 68? Jacob
keeps ne, he keeps ne on top of ny nunbers.
My 68 days that | have been back, really just
bl owmn away at the |evel of talent, the |evel
of commtnent, and also the tenacity that we

have. And what we're seeing is really a
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resilient group that's going through a | ot of
change and enbracing it and saying, let's |ook
at the opportunities and how we can conti nue
to inprove for the State of Louisiana. And ny
| eadership style is | like for not just them
to be the nmessenger but also be able to report
back when they're the ones really doing the
wor K.

And so thrilled to be able to have a
coupl e of colleagues join ne at the table
today. So |I'mgoing to have Jacob Ellis give
a brief overview of a visit that recently took
pl ace to Korea. Kate and Anne were also a
part of that delegation that nmade that trip,
so anything that they would |ike to add as
well. We're also going to do a quick overview
on Sel ect USA, the UK Airshow and then al so
ADI PEC that's com ng up. W've got three
col |l eagues at the table that are making -- or
four really that are making that trip to
ADI PEC -- maybe five or six actually. There
may be a ot of y'all heading to that one.

MR, HECHT:

The ADI PEC pack.

MS. CARTER:
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Maybe 10, yeah. And then giving Jason
about five mnutes or so to share nore about
the vision for energy and how that inpacts our
strategy, our |ocal strategy.

So, Jacob, I'"'mgoing to turn it over to
you.

MR ELLI S:

Hey, everybody, Jacob Ellis, D rector of
Busi ness Devel opnent for LED. Like |I said
earlier, not newto LED, but newto this
board. Y'all probably haven't seen ny face
before. But |ike Paige said, recently, as
part of ny role as Director of Business
Devel opnent, | had the opportunity to travel
Wi th sonme of our partners. | know she
menti oned Kate and Anne was there too, but
Jason and Russell, who are sitting behind her,
was al so able to go.

MS. CARTER

Yeah. Sorry, y'all.
MR, ELLI S:

So we had a good group go with us to
Korea. But while | was there, | was able to
neet with many different conpanies and just do

an i ntroduction to Loui si ana. Mbst of these
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conpanies that | was able to neet with are
Korean conpanies that didn't currently have a
connection to Louisiana. And this was just an
I ntroduction to, here's -- you know, we're
here, here's your contact and here's what we
can provide in Louisiana, and just start those
ongoi ng conversations to pronote the increase
of this global footprint that Louisiana has
and in an ongoing effort to attract this

gl obal investnent. So it was a great

opportunity. It was ny first tine that far

over seas.
M5, CARTER:

He's still alittle jet |agged.
MR ELLIS:

We got back in United States a week ago
today, still tired. And then, inmmediately,
when | got into the office, our team had grown
by half or by double, so.

CHAI RMAN RUSOVI CH

Jacob, were there particular sectors that

you were focused on in Korea?
MR ELLI S:
They were all -- the conpanies | net with

were all different sectors. Mbst of all of
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them were manufacturing, though different
types of manufacturing.
CHAI RMAN RUSOVI CH:

Ckay.
MS. CARTER

A lot of inquisition around energy and
evasion and what's to cone specifically around
hydr ogen, so the alignnment of --
MR, ELLI S:

Yeah, which is a big topic in Korea.
M5. CARTER

Yeah.
CHAI RVAN RUSOVI CH

Ckay. Perfect.
MS. CARTER

The al i gnnment of what the State of
Loui si ana has done from DNER and LED payi ng
di vi dends and Jason has conme in as a great
partner. And we're |ooking forward to making
another trip to follow up on those
conversations in the near future.
CHAI RMAN RUSOVI CH:

G eat .
M5. CARTER

So thank you for that, Jacob.
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Kat e, Anne, Russell, Jason, anything
y'all would like to add about the trip to
Kor ea?

M5. VILLA:

No, | think Jacob summarized it nicely.
MS. CARTER

Ckay. Al right. WlIl, then | am going
to turn it over to Ben.

MR, FONTENOT:

Yeah. So real quick, we have Kevin
Melton on the line, Drector of Chennault
Airport. So one of the trips we took earlier
this year was the Farnborough Air Show. And,
Kevin, | know you have to hop off soon, but do
you have two mnutes to kind of tal k about the
air show from your perspective?

MR, MELTON:

Sure. Good norning, everybody. G eqg,
thanks for allowng ne to take a coupl e of
seconds. Let ne just kind of set the stage,
if I may. The air space industry in the state
Is very, very strong, but you have sone
incredibly strong conpetitors out there and
"Il talk about that in just a second.

So just to kind of set the stage, not
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trying to push Chennault on the teamthere,
but Chennault, in particular, and Geg, | want
to go back to sone of the things that you

tal ked about, you tal ked about the m ddle
eastern countries and whatnot, those clients
are already in Louisiana. They're down there
at Chennault. So, for exanple, we have

Gover nnent Defense, we have (inaudible). W
have -- we paint comrercial airlines and we
paint mlitary, border mlitary, a whole of
gover nnent .

We have a conpany that today on the ranp,
the one in North Carolina, but |I'm confident
they're still there. You have NASA 777s, you
have (i naudible), strategic stands, heads of
state are on, forner President's jet, personal
jet was painted and retrofitted there in Lake
Charles. So there's a significant anmount of
wor k and opportunity at that airport.

So why did we go with and support LED at
Far nbor ough and why do | think -- and this is
not (i naudible) of them or anybody el se.

These are ny opinions only. | would argue
that if you don't go, there's a guarantee that

you're not going to get business. W go there
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for networking. |'ve gone there in ny tine to
support LED. It's a Wwo's Wio in the air
space industry and the air space governnment in
the industry, so we do a | ot of networking
opportunity for targeted neetings. And so
when | hear Paige talk about it and actually
had the opportunity to sit with Susan and
Rachel for a good bit when we were there and
we tal ked about strategy and how do we go
after, froma state perspective, how do we go
after these markets?

You know, it's very inportant that we
devel op a strategy. And hearing you talk
about from (inaudible) all of the different
mar kets that we had in Louisiana is so
i ncredi bly inportant. Because one of the
things that we do at Chennault, we narket
ourselves in being nulti nobile, the | argest
runway, the longest runway in the State of
Loui si ana that can handl e anything close to a
deepwat er port. W have near (inaudible), we
have interstate access, and we're not the only
airport. You know, you've got Lafayette,
you' ve got Baton Rouge, Shreveport,

Al exandria, New Oleans. The |ist goes on
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doi ng wonderful, wonderful work, M choud.
So we as a state, | believe, this is ny
opi nion, have to decide, are we willing to put

forth the effort and go after the aerospace?
And your conpetitors are, and as we saw t here,
and Ben will back nme up, you' ve got Florida,

M ssi ssi ppi, Georgia, lahoma, Texas,

Al abama, Chio, just to nane a few that spend
hundr eds of thousands of dollars in goods
there. | don't know what LED spends and |'m
not trying to -- it's not what we did or
didn't do, but I'mjust saying, you know, we
need to choose, are we going to go after the
aerospace industry? Because | do believe that
the guy that's involved in it, we have sone
very, very significant opportunities there.
And if we choose not to do that, we're going
to pass up on sone great, great opportunities,
but our conpetitors are putting a |lot of noney
into it.

And so | think there's definite
advantages to being there. But, again, | go
back to sone of the things that naybe Paige or
was tal king about in strategizing and really

trying to figure out what those markets really
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are and what we're trying to go after. But if
we're going to go after everything, | believe
we need to, we've got to go after it with full
gust o and nmake our position known and we've
got to get commensurate and do that sane |evel
of marketing for ourselves that those other
states are al ready doi ng.

So |l will just close that | believe that
t he Farnborough Air Show is incredibly
i nmportant to do. | think that Susan and the
rest of teamare | ooking at how often do we
need to do that and what does that footprint
| ook Iike for us noving forward. But | go
back to the first thing | said, you know, we
have got a strong market already in aviation
and aerospace in particular and it's just a
guestion of does the state want to capitalize
on that already established industry and maybe
even stronger? Because | will say that at ny
airport, we have great capacity and a great
capability.

|'ve got a neeting today for nore hangers
because | don't have enough throughput, and
that's why the Governor was down, | think it

was two weeks ago now, and got to understand
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nore about what we do so he -- you know, that

| need investors and capital comng into that
pl ace so that we can build all these hangers
and provide nore throughput. But | think

Far nborough is a great opportunity and | think
it's sonething that, certainly fromthe
State's perspective, that we should continue
to pursue. So I'll defer back to Ben.

MR, FONTENOT:

Thanks, Kevin. And | know you have to
hop off the phone, so thanks for those
remarks. And |I'll also add to Farnborough, in
our booth space, we had a Lafayette conpany,
Westfield Fluid Controls pronote their
products in our booth space, so that was good.

Next, 1'll nove on to the Sel ect USA
| nvest ment Summt which was in Maryl and ri ght
across the river fromDC. W had a |ot of our
partners there, including BRAC, One Acadi an,
GNO, Inc. was there, England Airpark, Entergy
showed up as well and Mandi w th LEDA was
there. For those of you that are not famliar
with the Sel ect USA I nvestnent Sunmt, it's a
show where each state has a presence, booth

presence, and it allows international
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conpani es who are | ooking to invest in the
U S. to cone to one |ocation and neet whatever
state they want to neet with at one tine

wi t hout having to travel all over the country.

Mandi, | don't know if you have anyt hi ng
to add about your experience?
MS. M TCHELL.:

Yeah, thank you for -- thanks to LED for
hosting the Loui siana booth and doing such a
great job at giving us an opportunity to
mar ket our communities. W don't all have the
deep pockets to be able to travel the globe to
t hese pl aces where these nassive opportunities
exi st for conpanies in our regions. And so
Sel ect USA i s one of the coolest, | think,
reverse international trade shows, if you
will, US. Departnent of Comrerce
| nternati onal Trade Adm nistration, they vet
conpani es and the conpanies cone to us in one
place. And it's really a wonderful
opportunity.

So this year, | was able to conme back
with five, I call them all five of them
vi abl e | eads, a Turkish conpany, two from

France, one fromthe Philippines, and there's
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a possibility that one of these deals wll
close. One of theml'mreal excited about is
the cl ean energy space, and we have a | ot of
what they need in the Acadian region. And so
| brought in nmy research partners fromthe
uni versity, who are | eaders al ongsi de others
in clean energy research and endeavors. And
that, | think is going to be the trick to get
this conpany to cone | ocate a presence in ny
community. But that all canme fromne
physically being there wwth LED at the
Loui si ana booth at SelectUSA. Had a little
help froma region partner conpany, but
physically being there was truly inpactful for
nme.

MR FONTENOT:

Yeah. And the Departnent of Commerce,
thisis, | think, the fifth or sixth year of
Sel ect USA, they have gotten really, really
good at vetting conpanies and making sure it's
not just sales people comng. So it's getting
better and better every year --

MS. M TCHELL.:

Absol utely.
MR, FONTENQOT:
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-- as far as that goes. So next --
earlier this year, Harrison and | net with the
Czech Republic Anbassador to the U. S. and he
invited us to go and visit Central Europe and
to go to an engineering fair where it has lots
of sea | evel people there and so forth. And
"Il let -- Harrison is kind of doing the
| egwork on this, so I'll let you speak for a
mnute on howit's comng al ong, Harrison.

MR, HARRI SON:

The Czech Anbassador, | think he has a
frequent flyer card to Louisiana. He's now
been down twice, so he really enjoys
Loui siana. So we've been speaking wth him
and part of his visit was to cone down and
talk about, it's called the M5V Industri al
Fair. They use the termengineering in, |
guess, Czech Republic, but it's actually
manuf acturing. So it's the |argest kind of
trade fair in Central Europe.

So we're working with the Anbassador and
his team and the conference organi zers to go
over there to neet with these sea | evel
executives. W're very clear with themthat

we're not going there to do (inaudible) in

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA BOARD OF INTERNATIONAL COMMERCE MEETING 08/22/2024
Page 71

Louisiana. W're not going there to find them
clients in Louisiana. W're going there for
busi ness expansion to Louisiana. They get
that and they're hel ping us kind of set up
those neetings. But given everything is so
close at the Wrld Trade Center, we have been
successful at devel oping rel ationshi ps across
t he region.

We're also going to nmake a pit stop in
Bratislava. W're working with the Consul ate
of Sl ovak export. So they're going to set
sonme of those neetings with the (inaudible) of
trade, the Chanber of Commerce, the Sl ovakian
export/inport bank as well as a few
manufacturers. And then the tail end on the
trip, because the only suitable airport in
that region is Vienna, we're going to do at
the tail end of the day in Vienna, the U S
Anbassador is actually a Crow ey native, so
she is very excited to hear that we are going
to be over there. So we're going to try to
meet with her but also working with John Henry
Jackson at Commercial Service to do sone |ead
generation. So we've got a (inaudible)

| uncheon planned with the Enbassy and about
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ten businesses as well, so still waiting to
hear on those.

And part of that is a strategy to find
sone unt apped markets where there's busi nesses
that are | ooking to expand, but sonme of the
nei ghbors and conpetitors have not tapped
those markets, so all are very excited. W're
al so working with the Czechs based off of this
trip to hopefully get the Czech Republic
President to New Ol eans to Louisiana for the
Superbowl . So, hopefully, that will be a nice
followp fromthat trip.

MR, FONTENOT:

Thanks, Harrison. And then noving
forward |ater on this year end of COctober,
begi nni ng of Novenber, we're doing a m ssion
trip to Saudi Arabia the week before the
ADI PEC trade show. W're working with the
Commerci al Service to organize and get us
meetings and so forth in Saudi. And, Brenda,
| think you're participating as well.

MS. STELLY:

Yes.

MR FONTENOT:

You want to say a few things about the
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Saudi trip?
MS. STELLY:

Definitely. You know, it's such a great
opportunity for ne especially right now It
coul dn't have happened at a better tine
because | net this conpany two years ago at
ADI PEC and then | net themin May in Houston,
and they are a custoner now. And they want to
arrange neetings wth the head of purchasing
for Arabian Drilling. So if we got that, we'd
be about 60 rigs. Qur product would be
supplied to all over Saudi Arabia. So, you
know, |'mnot going to go to Saudi Arabia by
nysel f.

And, you know, so this trade m ssion
allows ne to go and feel confortable and
supported. OQherwise, | wouldn't be going.
So it's really an unprecedented opportunity.
And we have custoners in Saudi that we'll neet
with prior or, you know, and participate that
in the stuff that LEDis offering. So I'm
thrilled to be able to go.
CHAI RMVAN RUSOVI CH:

| do want to junp in there for a mnute

because | feel and sense, and ny i s experience
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Is the sane as what Brenda is doing now, and |
know Jason probably has sone thoughts on this
too when he presents, but |I think that mddle
east market, you know, Saudi particularly now

Is boomng and the Emrates and the whol e area

is, | think, has such simlarities to
Loui si ana.
And | would think two things, | would

think they're always | ooking to depl oy
capital. So that's a nice opportunity for
foreign direct investnent fromthe mddle
east, you know. And | think for exporters
fromhere, because our specialty is oil and as
service supply, | nean it's part of what we do
really good |ike you probably.
MS. STELLY:

Ri ght. Absol utely.
CHAI RVAN RUSOVI CH:

So we have great products and great
equi pnment and materials that we supply to
energy markets around the world. And the nore
we could build those rel ationships, | think,
with Arabic partners, the better opportunity
there is to really build both our export base

and, you know, nore exporters from Loui siana
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going as well as bring in investnent fromthe
m ddl e east markets, that one part of the
carbon capture market or one part of the
overal |l energy markets here.

So | think that's really, delighted to
hear with that Saudi is on the map now and
being targeted and | think we ought to really
do sonme work there in terns of making sure
that Slovak is covered and all the, you know,
bot h downstream and upstream wi th the RAMCO
and Arabian Drilling, you nentioned. Al of
those need to be really well covered. And we
can do that, along with the --

MS. STELLY:

| want to nention |ast year before
ADI PEC, we went to free trade zone, Jebel Ali
LED arranged the neetings, and it really
expl ai ned why they had been so successful, and
it's all about their free trade zones, the
ports. You know, if you |ook, they are the
center of the world. | have the slides. |
took pictures of them They are the center of
the world. That's how they saw t hensel ves.
And they're an easy port to Europe, to

everywhere basically.
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And | think Saudi is learning fromthe

UE, they're going to do the sane thing, and we

shoul d, you know, do the sane thing, use that

nodel. And that's the key to their success
really. It's not oil and gas, it's their
ports.

CHAI RVAN RUSOVI CH:

Yeah, we're --

MS. CARTER:
W re --
MS. STELLY:

(I'ndi scerni bl e) Abu Dhabi, they all have
a free trade zone, Jebel Ali. If you go
there, it just really opens your eyes up to
understand their true success.
CHAI RMAN RUSOVI CH:

Yeah, and they put commerci al
devel opnents in those free trade zones as
wel | .
MR, HECHT:

That's what Panama did, right.
CHAI RMAN RUSOVI CH:

Yeah.
MR, HECHT:

Could I add one thing? You triggered
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sonet hi ng and (i ndi scernible) Jason, so and

| "' m maki ng the m stake of discussing this the
first time in the neeting, so the neeting
before the neeting, so | apol ogi ze, everybody.
But we went to CERAweek | ast year, which was

I n Houston which was the (indiscernible)
yearend conference which is now the biggest
energy conference in the U S. and they've got
a lot of affinity for New Ol eans and for
Loui si ana.

And so |'ve been talking to Jam e
Rosenfield, who runs it recently and they are
interested in two things, both of which wll
Intersect with this conversation, just putting
It out there for us to think about; one is
that they are going to want Louisiana to have
a maj or, mmjor presence at CERAWek in Houston
next year, which would be -- and these are big
dol I ar things, you know, six, seven things.

But as everybody is saying here, you' ve got to
be init townit. So they're going to cone
back and propose to us sone type of |arge
package that would be a Loui si ana endeavor,

but it would be LED and LABIC and it woul d be

kind of a collective endeavor, the EDGCs.
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The second thing which is kind of
intriguing is they are considering, now we
di scussed over lunch, them doing a smaller
kind of antipode event in New Ol eans at the
Si Xx-nonth opposite the event in Houston. And
the reason is, it's threefold; one is they do
understand the inportance of New Ol eans and
Louisiana in the | egacy of energy; the second
Is that they're trying to keep the conference
fresh and they want sonething that's going to
be attractive to people. And no disrespect to
Houst on, which neans |'m di srespecting
Houst on, people would like to cone to New
Oleans for an event. And the third is that
Texas, Houston and Texas in general suffers
fromwinning. And as they're trying to
renegotiate their future in Houston, they're
finding out that they're kind of taking the
conference for granted and | think that they
just, in all disclosure, and they're hoping DC
doi ng sonmething in New Ol eans in the way of
creating | everage on Houston for that event,
all of which, we're like, please, you know,
use us.

So, anyway, it's just interesting because
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it looks like --
M5, CARTER

s that a yes?
MR, HECHT:

Yeah, the answer is yes. So we'll all --
MR, NAVARRO

| would -- I'msorry.
MR, HECHT:

No, go ahead.
MR.  NAVARRO

| would like to follow up. W' ve been
baggi ng and exporting rice (inaudible) Saudi
Arabia for the |last 10 years and our busi ness
has quadrupled. And as | nentioned before,
that | just hear about energy, energy and, you
know, manufacturing, | don't hear agriculture.
MS. CARTER

Agricul ture, uh-huh
MR.  NAVARRO

W need to -- we need to -- at | east
that's what | do, but we have a facility we
can buy any dry products that they could send
over here to the Port of New Orleans. W can
unload it, and we can bag it, and distribute

it wwthin the United States either by water or

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA BOARD OF INTERNATIONAL COMMERCE MEETING 08/22/2024
Page 80

by truck. But the thingis, | would like to
hear nore agriculture.
MS. CARTER
Yeah.
CHAI RMAN RUSOVI CH
What we -- and we do have -- | know

Strain is not here today, but we do have the

Departnent of Agriculture -- do we have --
MR, COLE:
| ' m here.

CHAI RVAN RUSOVI CH:

Well, you' re here, so speak up.
MR COLE:
Yeah, no. | nmean the Conmm ssioner, as

everybody has seen, he has definitely taken,
especially within this past year, turning nore
of an eye towards international trade and
approach and exporting and stuff, especially
with his trips to Cuba and recogni zi ng the
opportunities for our rice and sugar producers
wWithin the State. And opportunities that are
there, not only just on an export for all
product or products to the country, but al so

I nputs as well for their producers and stuff

that they have in that country too. And so
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there's a lot of opportunities wthin the
agricultural industry just within that country
al one.

O course, we continue our work with
SUSTA and everything el se as far as
participating in trade m ssions and
opportunities. But, | nean, certainly it
rai ses, Nestor, the Conmm ssioner would like to
see a little bit nore focus on the nunber one
I ndustry of the State and it still remains

econom cal l y.

MS. CARTER:
Yeabh.
MR. COLE:

We have, you know, great rice producers
in the State that are | ooking to expand their
mar ket s outside of the borders, not only in
this state, but in this country, especially
our rice mll that is on our property in
Lacassi ne and the opportunities that exist
there to even bring in other facilities and
stuff that support the byproducts and stuff
fromthat mll. So it's definitely a
conversation that the Conm ssioner is open to

having nore with not only the Departnent, but
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with this group.
CHAI RVAN RUSOVI CH

Excel l ent. Thank you.
M5. STELLY:

| want to talk nore on ADI PEC as wel | .
It's -- for us as a small business, it's an
unparal | el ed opportunity for us. There is no
other state in the U S that has a pavilion at
ADIPEC. | talk to conpetitors, other
conpani es from Texas, and they're |ike, what
are you tal king about Louisiana? |'mlike,
yeah, we're over there, we have a pavilion,

j ust Loui si ana.

So we're not just one little tiny podium
anongst this gigantic show. W have a
presence, united, unified presence of |ike 12
conpani es or ten conpanies. And we had the
Anbassador | ast year cone and talk to every
singl e one of us, the Anbassador to the U S.
Is it Martina Strong, | think? And, you know,
it just -- we had the nedia there filmng
Loui si ana, you know. And it was just an
amazi ng opportunity for us. W have a pl ace
to meet our custonmers. W have tables. W

have got a nunber that they can | ook up and

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA BOARD OF INTERNATIONAL COMMERCE MEETING 08/22/2024
Page 83

t hey know potential custoners where to find
us. Oherwise, we couldn't afford to do it as
a small business. So it's just an anmazi ng
opportunity. Houston does not have a
pavilion. Texas doesn't have a center.

MR. FONTENOT:

Yeah. So this year, we have a two-story
pavilion, 10 conpanies on the first floor and
the second floor for neeting space to have the
private neetings.

CHAI RVAN RUSOVI CH:

That's terrific.
MR,  FONTENQOT:

Yeah.

MR. HECHT:

Good.

CHAI RMAN RUSOVI CH:

That's terrific.
MR, FONTENOT:

And these conpanies are utilizing the
STEP grant, which our new col |l eague, India, is
hel ping wi th.

MR.  NAVARRO
And | would |ike to say that one of the

beneficiaries for the STEP programis us.
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M5, CARTER:
Excellent. | actually wote that down to
check wth India. She was, you know, one of
t he 75.
MR NAVARRO
W have grown. Thank you, STEP.
CHAI RVAN RUSOVI CH:
Good. Ckay.
M5. CARTER
|'"d love for India to be able to give an

updat e, yeah

MS. BELLARD

Ckay. Wat a way, an introduction, | am
repl aci ng Jessica and, obviously, | have huge
shoes to fill. So it is a pleasure to neet

all of you and to be working with you and to
be partnering with you, so thank you for that.
To just introduce to sone people that are new
and just support those that have already
spoken sol ely about the program we do have an
SBA grant and it's two consecutive grants
wor ki ng together. W' re nmanagi ng roughly a
mllion dollars.

And we are supporting at |east 60 snall

busi nesses per grant. And so just, again, a
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testanent to the things that you guys have

al ready stated, this is such a wonderful

programthat allows Louisiana to be a presence

wherever we're going and allow ng these snal |

busi nesses to have a voice and the opportunity

to be strengthened and to be supported in
their endeavors. So thank you very nuch for
that and your support in that.

A few nore things, there are sone export
boot canps that we're supporting, ADI PEC,
obvi ously, which | guess we'll continue to
speak on, they are doing sonme website
devel opnents and marketing prograns. These
prograns has truly hel ped and assisted snall
busi nesses and every endeavor in which they
really need to be able to export
expeditiously, and for those that are newto
export as well as those that are expanding in
export.

So, again, this is a wonderful program
W're really looking to expand it even
further. Your reach is probably further than
mne. So if it's other businesses that you
guys are aware of that you know of, please

encourage themto apply and to be utilizing
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the program so that we can expand it even
further, which will again support the holistic
view for Louisiana, right, so all aspects, all
of our -- you guys are tal king about the

di fferent parishes, we would | ove to have our
presentation at all of the parishes so that
Loui si ana can be represented holistically. So

thank you again for that. W really

appreciate it. And | ook forward to working
with you guys, | really do. Thank you very
much.
MR. NAVARRO

Thank you.

CHAI RMAN RUSOVI CH

Thank you, India.
MR COLE:

Greg, one nore thing too if | could add,
just on the agriculture and (inaudible), for
t hose who may not be aware with your contacts
and stuff, we also have had sone recent
meetings wth John Henry Jackson for U. S.
Commerce and representative for in Louisiana
as far as an export training, an event that
they are doing that is focused on food product

conpani es and as far as export training,
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export readiness kind of thing that they are
actually having, | believe, the latter part of
Septenber is when that event is going to be --
Is being held in Jefferson Parish at their
canmpus for JEDCO But it's going to have a
huge virtual presence in the majority of the
participation in that.

So for -- what he's struggling and one of
the things he's reached out to us, is trying
to get the contacts of how to reach those
types of conpanies that they are interested
in. And so we are working through our
Certified Louisiana Program and sone ot her
entities as well to be able to spread that
nmessage and outreach for him but | know he is
| ooking for nore support in that as far as
outreach on that end. | believe LEDis also a
supporter for that event as well, but he's
reached out to ne on that.

MS. CARTER
Excel | ent.
CHAI RVAN RUSOVI CH:
Thank you.
MS. M TCHELL.:
And 1'Ill just piggyback and say two
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things: One, yes, shout out for ag and in our
area, besides machinery, which are fabricated
products which is largely oil and gas, ag is
the other big, big exporter comng out, so

t hank you for shouting that out. The other
thing I'll say related to your comrent,

el evating the role and the resource that the
U.S. Commercial Service is here for us, so we
host ed several, LEDC has hosted several export
boot canps with themin person, virtually.

And they are a great resource for you all.

And al so with supporting conpanies |ike
handhol di ng t hrough the export process.

And so Charlotte Connerly and J.H are
just great. And | just think sone kind of
way, they should fit in as, you know, allied
partner organizations in the bigger strategy
too on the export side, really on all of it.
CHAI RVAN RUSOVI CH:

Thank you, Mandi .

M5. CARTER

Yeah.

CHAI RMVAN RUSOVI CH:

Thank you.
M5, M TCHELL:
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And | can't talk enough about the mddle
east as well, just glow ng opportunities for
conpanies in ny part of the state, everyone
|"ve talked to. So it was so nmassive that we
hosted a joint event with the U S. Saudi
Busi ness Council, our RAMCO. And we had 200
people there and we ran out of space.

MS. CARTER:

Oh, wow.
MS. M TCHELL.:

So we're going to do it again. But that
was, you know, a connection through ADI PEC
actual ly.

MS. CARTER:

| think it's a great transition for
Jason, a vision for global energy.

MR. LANCLCS:

Geat. | wll keep this brief and that's
probably going to be the toughest task for ne
to talk about, and that's about energy, but
|"mgoing to do this. But Chairnman Rusovich
and Board Menbers --

CHAI RVAN RUSOVI CH:

Thank you.
MR, LANCLGCS:
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-- this is such a great pleasure to be
wi th you today. A couple of quick thoughts,
and | was hoping Harrison was here because |
was going to call himin a mnute. Harrison
led a trade mssion to Belgiumw th team
M chael a couple of nonths ago. And one of
the things | renenber is that we were in the
corporate headquarters of a major gl obal
conpany, and they basically told us that what
we were tal king about that week, that Houston
was comng the follow ng week to tal k about
that sanme thing and sell those sane types of
goods, services, whatever it was wth hydrogen
production, construction. But, basically, you
| eave there with the distinct inpression that
we're in a constant state of conpetition,
right.

So how can we put Louisiana first? Wat
are the things that we need to partner with
Houston and the @ulf region on? Wat are the
things that we need to conpete against with
them on? So those are chal |l engi ng things.

But when it cones to energy, we do a |lot of
wor k and have on the carbon managenent side

with investors. And the thing that cones out

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA BOARD OF INTERNATIONAL COMMERCE MEETING 08/22/2024
Page 91

of every single one of the neetings is timng,
right. So time is noney.

When they invest in Louisiana or in a
project, they want certainty in permtting,
they want certainty with governnment ensured
that we have a plan. So we tal ked about the
strategic plan that Louisiana and LED are
wor ki ng on. One of the things that we put
forward when we were goi ng through the
gubernatorial transition when | was in DNR was
formalizing this partnership with LED with the
permtting agencies and with DNR

The reason why | think that that's so
I nportant, LED does sone trenendous work,
we've got this great teamthat's being built
out and having sone synergy at the high | evel
of governnment to understand that all these
agenci es are working together. Mny of the
conpani es that you talk to, they want to
ensure that fol ks are tal king. Because what
they don't want is to cone to Louisiana and
say, okay, | have to go neet with DEQ and then
| have to go talk to this person and then |
have to go talk to this person. So

shepherding theminto the type of system here
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we talk to them they get very distinct
direction as to these are the permtting
folks, this is the division you need to talk
to for ITEP, and then making sure that that
process flows seamessly. Tine is noney for
conpani es.

So at the end of the day, | think that
that's our vision for how we're going to
approach conpani es, the opportunities, and the
things that we have | earned or the heel of
focus and it's an excellent exanple. And like
we're still doing work with agencies in the
future wwth a | ot of the overseas conpani es,
we have |earned very clearly that neeting with
themin their honme office wwth their teamto
do that work is very inpactful. They |ove
com ng over here. They |ove spending tine in
the U S. But when you're there and you're
giving themthe benefit to say, we're here
because we think that your work is inportant
and there's a reason we want to bring it to
Loui si ana, those things go a | ong way.

So | think when it conmes to ADI PEC and it
cones to a lot of these neetings, we're going

to make significant efforts to really naking
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sure that we're opening the door to the right
conpani es. W have such a trenendous

I ndustry. And | think that the timng of

this, and not to get into the weeds of why I
think that this is so inportant, but Louisiana
has a very limted w ndow of being, | think,
overly conpetitive with sone of our nei ghbors.

And | hate to keep picking on Texas, but
|"mgoing to continue to do it, we conpete
agai nst Texas a lot with grant funding, with
research dollars, with a |lot of the energy
projets. They are a mmjor conpetitor.

They're going to keep winning. But we've got
this great thing called Cass VI Prinmacy right
now, which is putting Louisiana on a nmap and
put us years ahead in terns of attracting
conpani es that have a very clear vision from
where they want to take their next round of
how they're seeing their vision for the next
10 or 15 years.

So this permtting that I'mreferring to
gives us a distinct advantage to be able to
show that certainty, where if you permt a
project to Baytown, which is a big facility

that they're working on, that's a conplicated
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I ssue to solve because we don't really know
how | ong that permt is going to take to go
through EPA. If you cone to permt through
the State of Louisiana, we have got sone
certainty because we understand we' ve got
staff, we've got private resources we can go
to. And so that's why | think we're seeing
this great just really uptick in significant
I ndustrial investnent.

And our jobs are to nake sure that,
nunber one, we're preserving that, but we're
finding the right conpanies all around the
wor | d who want to cone and do business. They
may not be famliar wth Louisiana or they
m ght have operations they want to expand.

But having that singular voice and show ng
that state governnent can work for them
that's going to be what we bring to the table
every tinme that we talk to them

So |l wll be quiet. And, again, | think
that, you know, the Board, it's great to see
that fol ks are tal king about this because the

dollars that are floating out there from

i nvestnent capital all over the world, getting

a piece of that in Louisiana for our future, |
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know it's a big deal. | knowit's inportant
for ag, it's inportant to energy, but for the
whol e state. So we're going to take that.
CHAI RMAN RUSOVI CH:

Jason, thank you for that. | heard the
Secretary say yesterday that Gol dman Sachs had
done an anal ysis, and you' ve probably seen
this, and they're estimating $3 trillion over
the next 10 years in terns of overall energy,
i ncluding the energy additions.
MR, LANCLOS:

Correct.
CHAI RMAN RUSOVI CH

What is your assessnent of Louisiana's
opportunity in that whole sector?
MR. LANCLCS:

So it's funny you nentioned that. So the
former Commerce Secretary in Oklahonma actually
went back to Gol dnman about two years, so he
was part of our (indiscernible) submttal. So
| am not an economst. | amnot going to even
try to go there, but having those types of
conversations. And what you're going to see
from Gol dman and from fol ks |ike

(i ndi scernible) and others at Veritone, they
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see what we're a vision for a diversified
portfolio, right. So traditional oil and gas
IS going to continue to play a major role in
everything that we do.

Qur nentality is to, you know, again, to
be so bold as to try to depoliticize energy a
little bit in the sense of regardl ess of who
iIs in office, we are doing these things in
terns of traditionality, adding CCS hydrogen
geothermal wind, all those things support
traditional energy. And we can show the data
that really illustrates that if conpanies
start to look at that diversification, it
gi ves themthe conpetitive advantage in the
gl obal mar ket pl ace.

So that $3 trillion is inclusive of a |ot
of these different technol ogies. And that
nunmber al so includes a significant uptick in
federal tax credits and things that states are
doing. And | really think that the
opportunity here, John Flake, | saw himin
Pittsburgh a couple of weeks ago. There's a
storage study that he references a |lot that
NATL put together. They're estinmating that

Loui si ana has over a trillion tons of CO2
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storage capability, which is basically enough
to support a very, very |long decarbonized
future for Louisiana. And, again, conpanies,
these investnents are significant, they're
long term It's very difficult to go in and
go to a smaller conmpany and say, hey, |ook, we
need you to do CCS project, but when the
bi gger conpanies start to get sone of these
things, the costs start to go down, | think
we're going to see significant upticks in
I nvest nent .
CHAI RVAN RUSOVI CH

Well, one of the things we're seeing too
Is that a |lot of those investnents cone again
on the overall energy cycle, not just oil and
gas, but outside of that, carbon capture or
hydrogen, a |lot of those are foreign direct
i nvestnent. They're in conpani es overseas
both at the principle |evel, the investnent
| evel, but as well at the engineering and
construction | evel and --
MR, HECHT:

Every | evel.
CHAI RVAN RUSOVI CH

-- the (inaudible), every level. So
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there's a trenendous opportunity, | would
t hi nk, both for this Board and the whol e
international effort around bringing in
foreign direct investnent into that 3 trillion

potential, you know, overall --
MR LANCLGCS:

Yes.
CHAI RVAN RUSOVI CH

-- sort of sector.
MR, LANCLOS:

| woul d agr ee.
CHAI RVAN RUSOVI CH

So are you seeing the sane thing?
MR, LANCLGCS:

W are. And to go back to one of
M chael's comments, | think that if you | ook
at -- he referenced CERAWek. And so a |lot of
t hese conversations with conpanies start at
that. So ADIPEC, | think last year in 2023,
there were 184,000 fol ks who participated in
that neeting. CERAWek is not quite as big,
but it's a very | arge gathering.

The first tine | went four years ago, the
Col unbi an President was three doors down from

nme. So | nean you can i mgi ne just the |evel
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of folks that are attendi ng these neeti ngs.
Saudi -- so ADNOC, the Saudi investnent fund,
Canada control led basically the entire fl oor
of the Hlton. So they had those entire areas
rented out and they are neeting with, you
know, you can inagine the | evel of conpanies
they are neeting with fromall over the world
to tal k about every phase of their business.
MS. CARTER

Yeah, uh-huh.
MR, LANCLOS:

And this is bringing significant
i nvest nent back when they go back and they're
| ooki ng at, okay, we net this smaller conpany.
LNG i s another big focus of it. So the nore
Loui siana can really start to represent itself
In those neetings, we've had a presence there,
but | think that it's going to open the door
for a lot nore conversation.
MR, HECHT:

And just run the nunbers on this, right.
So, you know, the $3 trillion is massive, it's
an uni magi nably | arge nunber, right. |It's
unprecedented. And then you | ook at what the

energy admnistration is forecasting, which is
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a gl obal energy demand. |It's going to grow by
50 percent between 2018 and 2050, right, and
that's because of industrialization, it's

because of Al --

MR. LANCLGCS:
Yeabh.
MR. HECHT:

-- data centers. Al we need is a
percentage of that and it's transformative to
the m ddle class of Louisiana. And so to sone
of you, we're going to | ook smart just by
being here at the right tinme, right. So it's
a question of, how do we nmaxi m ze that, how do
we get the best investnents? It's -- it is --
it's a hell of a good opportunity to be doing
this right now for Louisiana.

A good exanple to what you were sayi ng,
Greg, about the investnent is the St. Charles
Cl ean Fuel Project, which is a blue hydrogen
project in St. Charles on the ITT canpus, that
Is Canbridge Infrastructure Partners -- | nean
Copenhagen I nfrastructure Partners.

CHAI RVAN RUSOVI CH:

Yeah.

MR, HECHT:
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Yeah, and they are the biggest investor
in renewal energy in the world out of Denmark.
CHAI RMAN RUSOVI CH:

Yeah.

MR, HECHT:

And they're putting --
CHAI RVAN RUSOVI CH:

And they're looking at bringing in the
Korean conpany to do the construction, so an
engi neer.

MR, HECHT:

Ri ght. Yeah.
CHAI RVAN RUSOVI CH

So now you' ve got a Korean conpany com ng
to do the downstream work, you know, and
you' ve got a, from Copenhagen, a Dani sh com ng
in and doing the investnent. So it's a -- and
| TT, which is a gl obal conpany as well here in
Loui si ana benefiting because they're the
property owner and they're an equity investor
in the project.

MR LANCLGCS:

And maybe just another comment that |

think, to your sane point. 1In 2018 and 2019,

we were neeting wth conpanies and fol ks, you
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know, you go to enbassy neetings to tal k about
of fshore and. And fol ks woul d ask, okay,
wel |, how many turbines are deployed in
Loui si ana? And the answer at that tine, of
course, was zero, right. But what we had was
@l f Island Fabrication. You had another
conpany in Houma. These support industries
that are basically building Black Island that
are |l ocated here exporting people, expertise,
engi neering, and products all over the world,
and then to go over to those facilities and
when they hear you're from Loui siana, they're
like, y'all did the jacketed foundation that
was done here, you know what | nean.

So that's what we're trying -- that
connectivity piece where we nay not be
depl oying off a certain type of technol ogy,
but we're supporting it.
CHAI RVAN RUSOVI CH:

Yeah.
MR LANCLGCS:

And our people are designing it and
they're playing a role.
MR, HECHT:

Yeah, we're selling (indiscernible) to
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the gold mners, nan.
CHAI RMAN RUSOVI CH
Sur e.
MR. HARDMAN:
Par don ne?
MS. CARTER
You had a question?
MR, HARDVAN:
Yeah.
MS. CARTER:
Comrent ?
MR, HARDVAN:
| was going to make a comment to your
poi nt about permtting. There's got to be
sonet hi ng done on the federal level. | am
telling you, it is brutal dealing with the
Cor ps.
CHAI RVAN RUSOVI CH:
Ri ght .
MR, HARDVAN:
Especially being on the river.
MS. CARTER:
Ri ght .
MR, HARDVAN:

Y all are inland, don't have to deal wth
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them But I'mtelling you, when you try to
build a big facility on the M ssissippi River,
it is a (inaudible). 1'll just leave it at
t hat .
CHAI RMAN RUSOVI CH

Well, that's sonething, Mchael, for the

fly-in, | know you had nentioned. Wose doi ng
the fly-in?
VR, HECHT:

Chris Johnson and --
CHAI RVAN RUSOVI CH:

Well, | nmean this is -- | think that
I ssue on the permt side --

MR, HECHT:

It's a huge issue. The good thing about
this issue and the thing that's so insane
about it is, that no matter where you are on
the political spectrum it's inpacting you.
CHAI RVAN RUSOVI CH:

Yes.

MR, HECHT:

Right. | nean it's inpacting oil and, of
course, the natural gas, but it's also
I npacting solar farns and, you know, green

hydrogen. So it's just a governnent that has
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gotten caught back up into the bureaucratic
process instead of results even regardl ess of
i deology. So it should be sonething we should
be able to get at next adm nistration.
MR, HARDVAN:

Just sone type of expeditious novenent on
t he nundane dredgi ng project that's been
dredged for 50 years, it's the sane hole in

the river now and --

M5. CARTER
Ri ght .
MR HECHT:

Yeah, the Trunp adm ni stration had a
program and |'mgoing to m sspeak, but it was
sonething called FAST and it was an acronym

for sonething --

MR. LANCLGCS:
Federal --
MR. HECHT:

Yeah, and it worked and it basically
created the type of urgency that you were
tal ki ng about, Paige, that all, many dredging
projects, and people are on task to get things
done. And it was just sea change in terns of

projects comng through. And I think that
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probably went away during the past

adm ni stration, but | don't know why, whatever

colors you wear, it shouldn't matter about
wanting to get your projects out.
MR, HARDMAN:
Right. Absolutely. Yeah.
CHAI RVAN RUSOVI CH:
Ckay.
M5. CARTER
That's everything from us.
CHAI RMAN RUSOVI CH:

Ckay. So why don't we open a little bit,

we have a few mnutes, just to the Board for
any other comments?
MR HOLLI DAY:

M. Chairman, Stephen Holliday with
Mul ti nodal Commerce, Departnent of
Transportati on.
CHAI RVAN RUSOVI CH:

Yeah.
MR, HOLLI DAY:

Susan wote a paragraph and she
apol ogi zed she couldn't be here today. And |
just wanted to thank you, Paige, and | saw

your news article or TV on Louisiana, the
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State We're |n.

MS. CARTER:
Yeabh.
MR. HOLLI DAY:

And | thought it was great and how it got
your attention. And | think it's great, the
efficient energy side. |[|'ve always told
peopl e that what we do nost at Milti nodal
Commerce is the D, the devel opnent side. So |
say we're greatly focused on econom c
devel opnent and we've used LED many tines to
try and get data on hydrogen, on the different
nodes.

| mean our conpetitive advantage in
infrastructure, we try to | everage that, six
Class | railroads in New Ol eans, the R ver
Network. W use that data to present things
| i ke hydrogen (indiscernible) on the tipping
point. How can you get nore hydrogen? Well,
they don't think about things |like the dredge
vehicles. It's not just fueling airplanes,
they won't nmake them but there are other
things. Jay has worked -- we had a roundtabl e
with the head of the Commerce for the freight,

for the way they cost benefit analysis to try

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA BOARD OF INTERNATIONAL COMMERCE MEETING 08/22/2024
Page 108

and | everage the way Louisiana is nore. So
|"mextrenely grateful to have your entire
team here so | can put a nane with a face on
an i ssue.

And I'mthe guy that calls and wants to
know the details of the driven data on how and
what's the econom c inpact of truck parking in
rural Louisiana where we've got $10.5 mllion
to |l everage those events? What about our
truck problens and congestion with the Port of
New Orleans? So | like to be able to have a
nane with a face.

Because | think we're at sone very
Interesting tines, we have a new comm ssi oner,
very focused, as Anne said, you know Juli a,
she is trained in dynam c, transformtional
| eader, we're undergoing that. So we're
| ooking forward to the partnering. So thank
you so much for putting this together. | know
that you' ve made nice coments about
Mul ti nodal Commerce in the past.

And we're | ooking forward to | everaging
our talents because we have to deal wth the
FHWA, you know. If you're building a plant,

you need a connector, you need a road. Those
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guys are different in the way they deal with
t hi ngs.
MS. CARTER
Yeah.
MR HOLLI DAY:

And so the Departnent has a good bit of
expertise that we're happy to do deal with and
| everage there.

CHAI RMAN RUSOVI CH:

Yes.

MR. HOLLI DAY:

So thank you so nuch
CHAI RVAN RUSOVI CH

No, thank you for that, Stephen. Just to
give a little background there. So when the
Mul ti nodal Commrerce Board and advi sor of the
whol e group was devel oped, | think |ike two
years ago or three years ago, right?

MR, HOLLI DAY:

About si X.
CHAI RMAN RUSOVI CH:

About six. GCkay. I'msorry. It's been
a while. So anyway, but at that tinme, there
was some concern about this board that, well,

why are we re-creating it? And you know, and
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why is that -- howis that going to connect
with LABIC? And imediately, you know, Don,
we asked Don Sanders, our Vice Chair, to serve
on that board and attend the neetings, and we
had i medi ate al i gnnment and i mmedi at e
synergies. There's never been any kind of
tension. There's nothing but collaboration
between the international effort and the trade
effort connecting to the nultinodal effort. |
mean it's all one.

So there is just, Paige, for your
gui dance and background, there's been a really
good, as Steve said, a really good
rel ati onship there and good alignnent between,
obvi ously, the roads which are absolutely
critical and then into the ports and into
International trade. So thank you for those
conment s.

| don't know, Don, if you had anything to
add toit. | know you've --
MR.  SANDERS:

No, there's a ot of synergy right there.
CHAI RVAN RUSOVI CH:

Yeah.
MR, SANDERS:
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And |'mso glad to hear you say that.
CHAI RVAN RUSOVI CH

Yeah.
M5S. CARTER

The Comm ssioner has been a delight to

work with over the last three or four weeks.

And her and | have been able to really get
into the strategy and tal k about nultiple
different things in that alignnent.
CHAI RMAN RUSOVI CH:
G eat .
M5. CARTER
So we're excited to be partnering
t oget her.
CHAI RMAN RUSOVI CH:
Excel l ent. Because getting things to

ports and fromthe ports is absolutely

critical.

MS. CARTER
Yeah.

MR, HARDVAN:

It's critical.
CHAI RMVAN RUSOVI CH:
Yeah.
M5, CARTER:
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And we're actually -- there's a handf ul
of projects that we're actually getting here
under NDA immedi ately and starting to have
that integration point right off the bat so
t hat advi senent, that clarity is there so
that, again, what we're trying to do is to the
poi nt Jason nmade, tine is noney for these
I ndustry partners.

CHAI RVAN RUSOVI CH:

Ri ght .

MS. CARTER:

And what we need to do is alleviate as
much of that tinme on the front end as
possible. So that's one of those pain points
that we're already starting to alleviate the
t ensi on on.

MR HECHT:
Per that Nondi scl osure Agreenent, |I'm

glad you nentioned it.

MS. CARTER:
Yeabh.
MR. HECHT:

| didn"t. And can | get just one | ast
thing to put in the bag here because this

rem nds nme of the call that we had with a
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project and hurricane that we had, | guess,
recently.
MS. CARTER
Uh- huh, | ast week.
MR, HECHT:
Yeah, | don't know if it was nentioned

here but Iit's tax rates.

M5. CARTER
Tax rates.

VR. HECHT:
Yeah.

M5. CARTER
Yes.

MR, HECHT:

Wi ch, you know, the process of economc
devel opnent as basic is process of elimnation
a lot of the times. Before you get to the
steak dinners, they're just |ooking down the
tables and they're elimnating you based on

wor kf orce or --

MS. CARTER:
Nunber s.
MR HECHT:

-- you know, nunbers that don't | ook

favorable. And one thing this builder into
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our project nentioned to us was our corporate
tax rate. So that gets to the work that the

Secretary is tal king about doing on getting

t hat down.

MS. CARTER
Yeah.

MR, HECHT:

And, you know, it's not a huge source of
i nconme for the state if you look at it in
gross nunbers, but it does seemto be a
di s-satisfier relative to our conpetition.
MS. CARTER:

Ri ght .
CHAI RMAN RUSOVI CH

Great. No, it's a great opportunity.
O her Board comments, assessnents?
MB. STELLY:

| want to say a couple of nore things.
CHAI RVAN RUSOVI CH:

Br enda?
MS. STELLY:

To ne, Louisiana is energy, Louisiana is
busi ness, and we need to | ook to where the
future is headed, like, for energy. GQuyana

and Nanm bia need to be on our radar.
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M5, CARTER:
Yeah.
MS. STELLY:

So just FYI. And I'minto --
CHAI RMAN RUSOVI CH:

You know, and Guyana is very
geographically situated and Guyana is a big --
MS. STELLY:

So is Nambia. And Nambia is
politically stable.

CHAI RMAN RUSOVI CH:
Yeah.
MS. STELLY:

They are the Guyana of Afri ca.
CHAI RMAN RUSOVI CH:

Yeah.

MS. STELLY:

So yeah. No, Guyana is -- and | went
there | ast year.
CHAI RMAN RUSOVI CH

Yeah.

MS. STELLY:

And it was just, it was anmazi ng how nuch

opportunity Louisiana has and how nuch synergy

we have with the people there, so many
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simlarities.

M5. CARTER
Uh- huh.
MS. STELLY:

So but I also want to say, if you drive
to Huntsville, drive through Al abamg,
unbel i evabl e how many di stribution centers --
MS. CARTER:

Correct.

MS. STELLY:

-- and how nuch busi ness there is.

MS. CARTER:
Correct.
MS. STELLY:
And to your point, I'mall for free

trade, but it's really hard as a Loui si ana
busi ness to deal with all these non-fair trade
barriers that we face. Trying to get stuff
into Europe and into China, one tube of
i pstick, one color is $10,000 to export to
China. So we don't have a level playing
field. And this is probably beyond our scope,
but | just wanted to bring it up.
CHAI RMAN RUSOVI CH

No, thank you for that, Brenda. Thank
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you.
Tonf?
MS. RAGUSA:
(Inaudible). W're very heavily very
I mhal anced. We're probably the nost
i mbal anced port throughout the country. |
don't like to say that publicly, but it's
pretty apparent.

M5. CARTER:
Yeah.
MS5. RAGUSA:

So the focus on inports is real and the
need is now, and so | think the team hears

t hat nessage.

MS. CARTER:
Yeabh.
MS. RAGUSA:

And we're aligned and ready to help and
assist, as Nestor, he knows that as well.
MS. CARTER

Yes.
CHAI RVAN RUSOVI CH:

Do you mnd a two-m nute sunmary maybe
you can give on LIT and then we'll close it

out .
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M5, CARTER:

Yes, that's excellent. Sure.
CHAI RMAN RUSOVI CH:

Could you give a two-m nute sumary of
the LIT project? And | know |I'm catching you
of fguard, but | know you know it by heart.
MS. RAGUSA:

No, not at all, but I wll.

CHAI RMAN RUSOVI CH:

And | think it would be good for this
Board to hear. And then we'll close it out.
| mnot delaying the neeting. W're still
good with the tinme, right?

M5, CARTER
Uh- huh.
CHAI RMAN RUSOVI CH:

Al right. Go ahead, please.
MS. RAGUSA:

We're noving along with the Arny Corps
permtting process right now and we're hoping
to start construction in 2025 first for open
in 2028. Things are noving well and
progressing along. A little bit of hiccup
right nowwith the federal funding that we

received. To kind of Jay's point, we are in
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the permtting process with the Corps and we
have al so gotten this noney from MARAD, so
we're trying to marry the permtting processes
toget her, rather than have MARAD have to do a
separate permt through them So that's kind
of alittle hiccup to have go through actually
Chris Johnson, to Mchael's point there.

So but other than that, progress is
continuing along. And we're just waiting for
that Arny Corps permt.

CHAI RMAN RUSOVI CH:

And the RPC study should be done in

Oct ober ?
MS. RAGUSA:

RPC study shoul d be done, hopefully,

Cct ober .
CHAI RMAN RUSOVI CH

And then that will lead to the toll road

di scussions, right, on the PPP toll road.

M5. RAGUSA:

Correct.
M5. CARTER

Ri ght .
M5. RAGUSA:

Correct, so that wll be. And Senator
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Kennedy has given us $15 mllion already for
that. W' ve got another $15 million that wl|
hopeful |y be passed here shortly for the road.
So that's a $30 million investnent. The
State's given us the 50 already that's in P5
and we've got two in P1. And then a LIT
project, we've got $150 mllion this session,
a hundred and forty of that in P5 and ten in
State Ceneral Funds.
CHAI RMAN RUSOVI CH:

And the $800 mllion in the private

I nvest ment .
MB. RAGUSA:
Ei ght hundred mllion fromthe private
partners.
CHAI RMAN RUSOVI CH:
Yeah.
MS. RAGUSA:
Five hundred mllion us at the Port, so

we're financially stable and ready to nove
al ong.
MS. CARTER:
Yeah.
CHAI RVAN RUSOVI CH
CGetting there.
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MS. RAGUSA:

Just really, again, we don't have permts
to get the ball rolling.
M5S. CARTER

And thank you again for hosting the LED
team We had about 25 individuals cone out
and tour the LIT termnal. So thank you for
opening up the doors and allow ng our teamto
experience that asset.
CHAI RMAN RUSOVI CH:

Jay, did you have sone report about how

we' re doi ng in Baton Rouge?

MR,  HARDVAN:

We're doing good, Geg. | neanit's
been -- it's been good tines.
CHAI RMAN RUSOVI CH:

Ckay. Good.

MR, HARDVAN:

The tenants are doing well. W' re doing
well. The projects are rolling, so it's been
good. Like I've told you, I'mworried.

CHAI RMAN RUSOVI CH:

Yeah.

MR, HARDVAN:

It can al ways go away fromthere.
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CHAI RVAN RUSOVI CH

Well, it can always go up.
MR, HARDMAN:

W' ve been bl essed.
CHAI RMAN RUSOVI CH

W have. Thank you.
MR, HECHT:

Real estate prices only go up.
MR, HARDVAN:

W hope.
CHAI RMAN RUSOVI CH:

Nestor and then Ton?
MR, NAVARRO

| just would like to bring up and be
aware of the cap that will be lifted
January 25. That's a great potential for
Central Anmerica and the Caribbean. So they're
al ready reaching out to ne because everything
Is going to be lifted, no inport permt
required. So it's going to be open hunting
season for themto inport any type of
guantities, especially in agricultural
pr oducts.
M5. CARTER

Uh- huh.  Yeah.

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com




© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA BOARD OF INTERNATIONAL COMMERCE MEETING 08/22/2024
Page 123

CHAI RMAN RUSOVI CH:;

Well, that's great. (ood.
MR. NAVARRO

Yes, starting January 1lst of next year.
CHAI RMAN RUSOVI CH:

Thank you for that announcenent.
MR, NAVARRO

Yes, that's very inportant.
CHAI RVAN RUSOVI CH:

Tont?
MR. SPI ERS:

| just wanted to follow up to what Brenda
nmentioned within Al abama and the distribution
centers. (Obviously, they have done a great.
| f you | ook 30 years ago in Al abams,
M ssi ssi ppi, and Loui siana al ways ranking the
| onest i n denographic infornmation and
devel opnent, things of that nature. | nean
that state has done an amazing job with
econom ¢ devel opnent growt h, bringing
manuf acturing in, brought in distribution, but
then these international conpanies cone in
full of growh and investing in, you know,
their infrastructure, roadways, internodal,

you know.
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And, M chael, no offense, and we're not,
you know, going to say anything bad about
Houst on, but you know, instead of worrying
about Houston, you better |ook at Al abama
first.

MR, HECHT:

Yeah. It's actually -- we're conpeting
agai nst Mbil e about whose going to serve the
mddle third of the country, because Houston

I's serving Houston.

MS. CARTER:
Yes.
MR, HECHT:

And that, you're totally right, they're
the real conpetition.
MS. CARTER

Uh- huh.
CHAI RVAN RUSOVI CH:

Thanks for that, Tom

Fi nal comments?

Ckay.
M5. CARTER

| wanted to say thank you. Thank you all
for the warmwelcone. It's really been a

delight in preparing for today's neeting both

Veritext Louisiana-CRLA/goDEPO  cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N OO O B~ W N P

N DD DN D MDD P P P P PP PPk
o b~ W N P O © 00 N o 0o M W N -+, O

LA BOARD OF INTERNATIONAL COMMERCE MEETING 08/22/2024
Page 125

wi th our internal team and then, of course,
the Chairman with Greg. And so thank you all
for the warmwelcone. |'mdelighted to be
back at LED and really | ooking forward to
wor ki ng al ongsi de, al ongsi de each of you and
serving the great State of Louisiana to the
best of our abilities together.
CHAI RMAN RUSOVI CH

Thank you, Paige. W really appreciate
it and thanks for the cooperation and
friendship. And I think that now, | know that
t he Board nmenbers around the table feel the
sane sense of energy and vigor that | felt,
you know, since you've been in that role. And
| think it's been great to be your teamtoo.
It's great to have everybody here and sort of
It gives us a real conference on the gl obal
side that there's real depth and real scale
and real expertise around the table that can
really help with the whole global effort here.
So thank you for your | eadership.
M5. CARTER

Thank you as wel | .
CHAI RMAN RUSOVI CH

We appreciate it.
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M5. CARTER:
Yeah, uh-huh.
MR HARDMAN:

| would just welcone to clap at Board of
| nt er nati onal Conmer ce.
CHAI RVAN RUSOVI CH:

Yeah. Thank y'all. Any -- | don't think
any public is here. Any public comment?

Ckay. Mdtion to close it down?
MR.  NAVARRO

So noved.
CHAI RMAN RUSOVI CH

So noved. Thank you all very nmuch for
comng. W'Il be in contact.

(WHEREUPON, THE MEETI NG ADJOURNED. )
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REPORTER'S CERTI FI CATE
|, KELLY S. PERRIN, a Certified Court
Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
foregoi ng 126 pages;

That this testinony was reported by nme in
st enogr aphi ¢ machi ne short hand by Conputer- A ded
Transcription, transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance wth transcript format guidelines
required by statute or by rules of the Board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of CGivil Procedure Article 1434 and in rules
and advi sory opi nions of the Board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certificationis valid only for a
transcript acconpanied by ny handwitten or digital
signature and the inmage of ny State-authorized seal

on this page.

Si gned: }&61 /! P ‘

KELLY S. PERRI N, CCR
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